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Who We Are

We are an Africa-rooted strategy advisory firm uniquely 
positioned to guide your continental success.
Inani Strategies' is a Strategy & Ops Advisory; Economic Research Analysis firm 

that differentiates on the basis of its roots in Africa and the depth of African 

knowledge and experience.  We focus on the African facts and acknowledge 

the trust placed in African traditional business models and communities based 

business frameworks that complements and balances global best practices for 

effective and pragmatic African solutions. Inani by its name implies that our 

intention is to extract and deliver value to our clients and grassroots African 

communities, end users and the more sophisticated business and retail clients 

in the ecosystem to target and solve real prevailing business challenges 

stemming from the lack of depth in African insights.  We seek to drive African 

business model innovation, addressing access to effective financial inclusion 

and wealth building and growing talent and skills in Africa to serve African and 

Global needs.
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Who We Are

Our Identity
Inani Strategies is an Africa-rooted 
Strategy & Operations Advisory and 
Economic Research firm. We differentiate 
ourselves through our deep African 
knowledge and continental experience.

Our Approach & Mission
We acknowledge traditional business 
models and community-based frameworks 
to balance global best practices with 
pragmatic African solutions.

Our mission is to extract and deliver value 
to both sophisticated business clients and 
grassroots communities.



Economic and Policy 
Research

Data-driven analysis into sectors, 
macro-trends, and local 

imperatives like employment and 
wealth building.

Org Restructuring

Facilitating the future governance 
and organizational structures 

suitable for new strategic intent.

Strategy & Ops

Innovative design and execution of 
operating models and management 

of highly complex transformation 
initiatives.

Our Core Capabilities

Stakeholder Engagement

We help you investing in the health of 
your ecosystem (stakeholders), 

securing your supply chain, stabilising 
the regulatory environment, and 
building a loyal customer base



Inani (n; Value; Worth; Price)

Strategy is Not a Document; It is Your Right to Win
Our promise is to realise the inherent worth of your 
organisation

Big Four pedigree. Director-led delivery. African soul.

Economic Foundation: 
Macro-analysis and local 
market context

Digital Architecture: Future-fit 
technology and data layers

Strategic Coherence: 
The "North Star" where 
everything works in unison.

Functional Rigor: Aligning 
Risk, Finance, and Compliance.

● Multidisciplinary Depth: We are 
"Full-Stack" advisors. We bridge the gap 
between Macroeconomic Trends, Risk & 
Compliance, Financial Modelling, and 
Digital Architecture.

● Indigenous Innovation: We unearth local, 
undiscovered practices—especially in 
lending and credit—that global firms 
ignore. We help you find your "African 
Advantage."

● Speed to Value: Our intensive design cycle 
moves you from "Current State Chaos" to 
"Future State Blueprint" with care and 
speed.





Questions & Collaboration
Extracting Value. Designing the Future. Rooted in Africa.


xhanti@inanistrategies.com


www.inanistrategies.com


27 82 072 9461


South Africa


